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Financial Highlights 


Sales 

Income before federal income taxes 
Federal income taxes 
Net earnings 

Net income per common share 
Property, plant, and equipment (Net) 

Working capital 
Long-term debt 

Total shareholders’ equity. 

Number of common shares outstanding at the end of the year 


1969 1968 


$ 3 - 14 , 186,000 

$ 309 , 706,000 

8 , 716,000 
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To Our Shareholders: 


Fisher Foods in 1969 maintained its 
position as one of the nation’s 
fastest-growing food-general mer¬ 
chandise retailing complexes. Once 
again, our company registered rec¬ 
ord sales, $344,186,000. This figure 
for 1969 was an 11 percent gain 
over 1968’s $309,706,000. 


Net income after taxes amounted 
to $4,606,000 or 84 cents per com¬ 
mon share, a decline of 6 percent 
from the $4,885,000 or 90 cents per 
common share in 1968. (The 1968 
earnings figure has been adjusted to 
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reflect the two percent stock divi¬ 
dend distributed in June, 1969.) 

Although overall earnings were 
down for last year, it is important 
to note that operating income was 
up 8 percent* 82 cents a share 
against 76 cents a share in 1968. So, 
operations showed a profit increase 
of 6 cents a common share or 8 
percent growth for the 1969 period. 

But more important than the finan¬ 
cial results of this past year is the 
fact that our company established 


itself in 1969 in two major growth 
areas of retailing and food service- 
growth areas that create exciting 
prospects for the future. These are: 

FAST FOOD RESTAURANTS: 

We believe that a fast-food restau¬ 
rant operation is a natural extension 
of our business and one we should 
definitely be in. Food industry 
forecasts show that 40 percent of the 
food consumed in this country over 
the next decade will be prepared 
away from home. This is why on 
January 6, 1970, we acquired a 
franchise for 106 units of Arthur 
Treacher’s Fish & Chips, a wholly- 
owned subsidiary of National Fast 
Food Corporation of Columbus, 
Ohio. These units will be con¬ 
structed in the Cleveland and 
Chicago areas over a three-year 
period. In addition, Fisher made an 
investment of $5 million in Na¬ 
tional’s convertible preferred stock. 

In addition to purchasing the 
Arthur Treacher’s franchise, Fisher 
Foods has an option to acquire the 
parent company after reviewing the 
consolidated financial statements of 
National for its fiscal year ending 
August 31, 1970. We believe the 
National Fast Food operation is one 
of the best in the nation because 
it couples a superior product with 
an outstanding management team. 


FAMILY CENTERS: 

This program of “one-stop-shop- 
ping-centers” moved into high gear 
last year with the opening of our 
second unit in Akron, Ohio, and 
the remodeling of our initial test 
unit in that city. The third of these 
combination food-discount depart¬ 
ment stores will be opened in y 
March, 1970, with a fourth also 
rapidly nearing completion. Cus¬ 
tomer acceptance and enthusiasm 
for the family center concept tells 
us there is an excellent future for 
this operation. 













While 1969 saw us move into 
promising new growth areas, it also 
witnessed continued expansion and 
progress in our retail operations. 
The company’s total number of 
units moved up from 98 to 109. The 
Fisher-Fazio Division added new 
supermarkets in Cleveland, Colum¬ 
bus, Mentor and Mansfield, Ohio, 
^ in addition to the major remodeling 
of three present stores. 

Our wholly-owned subsidiary in 
Chicago, Dominick’s Finer Foods, 
opened two new stores last year. 

And another discount department 
store was added to our Claber Divi¬ 
sion in Pittsburgh bringing to eight 
the number of Claber units now 
in operation. 

In discussing divisional operations, 
we should point out that non¬ 
recurring costs involving inventory 
adjustments and the reorganization 
of key personnel at our Kantor Di¬ 
vision were factors that resulted in 
lower profits last year. The Kantor 
operation is now well in hand and 
should add to profits in 1970. 

Other factors responsible for our 
earnings decline were the tight 
money situations for real estate 
developers which delayed several 
store openings, higher interest rates 
and the fact that the investment tax 
credit was in effect for only part of 
1969. Perhaps we should also point 
out that on a comparative basis, 
1968 benefited from a non-recurring 
gain from the sale of real estate. 

We also made several major invest¬ 
ments in plant and equipment last 
year which will enable us to meet 
our continued excellent rate of 
growth and expansion. 

We added 176,000 square feet to 
our main warehouse operation in 
Cleveland giving us, in one location, 


corporate offices and dry grocery 
storage totaling more than 600,000 
square feet. This facility is now the 
largest and most modern of its kind 
in the northeast. 

More than $1 million was invested 
in rolling stock in 1969 to update 
old trailers while adding an 
extensive line of efficient, economi¬ 
cal diesel truck-tractors. This was 
done to effectively maintain the 
daily supply lines from warehouses 
to stores. 

Along with the controls we gain 
from having our own rolling fleet, 
delivery costs are being reduced 
through our expanding “backhaul 
program.” For example, when a 
delivery is made to the Kantor 
Division in Southern Ohio it is 
possible to bring back a load of 
merchandise. The savings and 
profits that result help to spread the 
fixed cost of the Kantor delivery. 

Our computer department is an¬ 
other place where a long-range in¬ 
vestment was made in 1969. Several 
outstanding professionals were 
added to the computer staff to im¬ 
plement certain programs that will 
provide more information more 
quickly. We expect this to aid our 
present financial control systems as 
well as our inventory control and 
marketing programs. 

An especially gratifying and excit¬ 
ing eyent this past year occurred on 
September 22 when our common 
stock and convertible debentures 
were listed for trading on the New 
York Stock Exchange under the 
symbol “FHR.” 

Also, for the second year in a row, 
February, 1969, saw the company’s 
common shares split two for one. 
Then in June, a two percent com¬ 
mon stock dividend was declared. 
And in September, the first cash 
dividend since 1964 was paid on 
common stock. 


Looking at prospects for growth in 
1970, we can only be enthusiastic. 
Over the past five years a strong 
foundation has been built giving 
Fisher Foods the necessary flexi¬ 
bility to pursue our broad corpor¬ 
ate growth and expansion program. 
We have the people, the experience 
and the desire to continue building 
Fisher Foods as one of the nation’s 
leading retail chains. 

The Fisher management team is 
led by a group of youthful veterans 
of the food retailing business. Each 
man has an outstanding track rec¬ 
ord, a thorough knowledge of re¬ 
tailing, a desire to win and a 
willingness to perform. Backing 
these men is a first-rate line of 
middle management executives 
who are being trained and groomed 
for the day they assume the respon¬ 
sibility of guiding Fisher’s future. 

Our physical facilities and the 
grow i ng d i vers i t y of ou r o vera 11 oper- 
ations give us the capability to 
pursue profitable growth both in¬ 
ternally and externally. In 1970 
there will be more stores opened, 
more remodelings of selected super¬ 
markets and a continued search for 
well-managed companies which 
can add to our growth and profits. 
In conclusion, we want to thank 
you for the confidence you have 
placed in our company, its person¬ 
nel and its management. 

Sincerely, 


r iv • & 

Carl Fazio 

Chairman of the Board 



President 









Fisher Foods, Inc. 



Dominick’s Finer Foods, 21 units in the 
Chicago suburbs, is recognized as one of the 
nation’s finest supermarket chains. 


_ 4 _ 


Fisher 



COSTA FOODS 



Fisher-Fazio-Costa Foods 
—63 supermarkets, 2 family 
centers and 2 discount drug stores 
—is the fastest-growing chain 
in the Cleveland area. 



Arthur Treacher’s Fish & Chips, Inc. 
is a leader in the rapidly-expanding 
fast-food restaurant field. Fisher will 
build 106 units in Cleveland and 
Chicago within the next three years. 



Claber Distributing Company of 
Pittsburgh now has 8 discount 
department stores, offering the latest 
in leading brand name general 
merchandise in all departments. 


KANTOR 


COMPANIES 

^ V 


Kantor Brothers Stores, based 
in Cincinnati, Ohio, has 12 
food stores serving the 
ever-growing consumer demand 
for discount food operations. 


EAGLE ICE CREAM 

Eagle Ice Cream Company, Cleveland, Ohio, has 
the most modern plant in the northeast, supplying 
both Fisher-Fazio and Kantor supermarkets. 



Feren Gourmet Foods is a leading packer 
and retailer of fruit and gift baskets and 
gourmet meat cuts in the Cleveland area. 


The corporate identity logos of all Fisher Foods operations shown above say two things: 
the company is both growing internally and also broadening its base for continued profitable expansion. 
Today Fisher is much more than a supermarketing chain. In essence, it is a growth company 
dedicated to profit. Management believes the best way to achieve its goals is to provide convenient 
one-stop shopping and quality products at the lowest possible prices for America’s busy 
housewife and her family. We will continue to do this by expanding our supermarketing 
capabilities into an even broader combination of food, non-foods, drug and fast-foods. 




































New Growth Areas of Fisher Foods 


During 1969, Fisher Foods ex¬ 
panded into two new areas of oper¬ 
ation that promise exceptional 
growth and profit potentials in the 
period ahead. These are fast-food 
restaurants and family centers. 

When the company acquired a 
franchise for 106 Arthur Treacher’s 
Fish & Chips units in January, 

1970, it entered a field with a 
greater growth rate than super¬ 
markets and convenience stores. 
Arthur Treacher’s is a wholly- 
owned subsidiary of National Fast 
Food Corporation, Columbus, 
Ohio. The 106 units will be 
built in the Cleveland and Chicago 
areas. 


With this investment in National 
the company becomes associated 
with an organization that has 
a profitable track record. In 
addition, not only does National 
have, what we consider, the 
superior product in its field, it 
also has an experienced and 
dedicated management team. 

Within the next decade, it is pro¬ 
jected that 40 percent of the food 
consumed in this country will be 
prepared away from home. These 


are dollars most supermarketing 
chains will lose out on. Fisher in¬ 
tends to convert this opportunity 
into corporate profits. 

In addition to acquiring the Arthur 
Treacher’s franchise and making an 
investment in National’s convertible 
preferred stock, Fisher Foods has 
an option to acquire the parent 
company after reviewing the con¬ 
solidated financial statements of 
National for its fiscal year ending 
August 31, 1970. 

The fast foods company was 
launched in 1968 by S. Robert 
Davis, a well-known Columbus bus¬ 
inessman. Mr. Davis started his own 
real estate firm in 1954 while still 

























attending college, and through his 
efforts and business expertise that 
company is now valued at more 
than $10 million. Since real estate 
operations are vital to the success 
of National, the importance of the 
expertise of Mr. Davis and his staff 
cannot be overemphasized. 

Another outstanding member of 
National’s management is Mr. 
Denis Malin, director of Product 
Development-Quality Control. Mr. 
Malin came to National when it 
acquired Malin’s-of-Bow in London, 
England. Malin’s family is recog¬ 
nized as the originator of fish & 
chips, having introduced the prod¬ 
uct in 1865. 

It is the Malin formula, which no 
one has been able to duplicate in 


over 100 years, that provides Arthur 
Treacher’s Fish & Chips with such 
a unique product and resulting suc¬ 
cess here in the United States. 

In addition to the secret formula, 
National has designed and patented 
special equipment to guarantee 
both the consistency of taste and 
texture of the product. 

This fast-foods organization is 
one of the very few companies in 
the fish & chips industry to have a 
nationwide image, thanks to its 
association with movie and TV 
personality Arthur Treacher. 

Both Mr. Treacher’s character and 
career have the highest respect 
the world-over. 



The “convenience” inherent in the 
fish & chips operation is also the 
underlying reason for the success of 
our Family Centers. Here a shopper 
can combine her food shopping 
along with shopping for other fre¬ 
quently purchased items—all under 
one roof. In a 60,000-sq.-ft. Family 
Center, the homemaker finds such 
popular items as small appliances, 
records, hardware, soft goods and 
even some sporting goods—as well 
as a discount prescription 
pharmacy. 

Management is convinced that one- 
stop shopping is the future of super¬ 
marketing. Today’s housewife de¬ 
mands convenience and economy, 
and that’s what the Family Center 
gives her. 




















Major Expansion in Retailing 



The overall retailing operations of 
Fisher Foods experienced major ex¬ 
pansion and change in 1969. The 
company now offers the shopper 
food, non-foods and discount drugs 
through our various retail opera¬ 
tions. And before the year is out 
Fisher will also be offering fast- 
foods in several Arthur Treacher’s 
Fish & Chips restaurants both in 
Cleveland and Chicago. 

The company’s total number of re¬ 
tail units grew from 98 to 109 last 
year. The Fisher-Fazio Division, 
operating in Northern Ohio, 
opened new supermarkets in 
Columbus, Cleveland, Mansfield 
and Mentor, Ohio. This makes a 


total of 63 stores in this division. In 
addition, there were three major 
remodelings of existing units. 

It’s important to note that a Fisher 
“major remodeling” is, in effect, a 
new store. Whenever it is possible 
these units are also enlarged and the 
result is usually a supermarket with 
double its previous volume. The 
Fisher-Fazio Division now has ap¬ 
proximately 22 percent of the 


greater Cleveland market—more 
than double the 10 percent it had 
in 1965 when present management 
took over the company. The Fisher 
stores are as unique as the Fisher 
philosophy of merchandising. Out¬ 
side the stores are clean and mod¬ 
ern. Inside they feature exception¬ 
ally wide aisles, eye-catching dis- 

























plays, in-store bakeries featuring 
variety breads, rolls, and danish 
pastry, etc., hot right out of the 
oven, among the largest variety of 
frozen food products stored any¬ 
where, service delicatessens that 
offer homemade salads and pre¬ 
pared foods, inviting wine cellars 
and completely refrigerated pro¬ 
duce departments containing the 
finest produce available. 

Also in this division, two discount 
drug stores, under the name Mira¬ 
cle Discount Drugs, were opened in 
Youngstown, Ohio, in 1969. 

Dominick's Finer Foods, our 
wholly-owned subsidiary, added two 
new supermarkets last year. This 
Chicago-based chain now numbers 
21 of the finest stores in its market 
area. And it continues to have a 
reputation as having the best in 
foods and service in the Chicago 
area. This subsidiary is headed 
by president Dominick DiMatteo, 
Jr., one of the recognized leaders 
in the retail food business. 

Dominicks' sales and earnings 
growth percentages were once again 
far ahead of the national average. 
The chain has excellent opportuni¬ 
ties for additional expansion due to 
the fact that the Chicago suburbs 
are among the fastest-growing in the 
country. 



The Kantor Division, located in 
Southern Ohio and Northern Ken¬ 
tucky, has been operating profitably 
since the last quarter of 1969. Under 
the leadership of Milton Kantor, 
Vice President of Fisher Foods, 
prospects for this year indicate 
that this division will be a steady 
and growing contributor to cor¬ 
porate sales and earnings. 

This 12-unit discount food chain 
has both free-standing supermarkets 
and leased space in department 
stores. A new merchandising pro¬ 
gram, the fact that the chain is now 
completely serviced from our main 
warehouse in Cleveland, combined 
with strengthened management 
puts Kantor in an excellent com¬ 
petitive situation to capitalize on 
the growing consumer acceptance 
of discount food operations. 

Fisher’s discount department store 
division, Claber Distributing Com¬ 
pany of Pittsburgh, added another 
unit last year bringing the chain's 
total to eight. An increasing per¬ 
centage of Claber's volume is now 
being supplied from the company’s 
Cleveland warehouse which again 
means additional savings. 

The Claber stores have complete 
departments in housewares, hard¬ 
ware, tools, automotive supplies, 
plumbing supplies, jewelry, shoes, 
electrical supplies, paints and cloth¬ 
ing and carry the nation’s leading 
brand names. 














Service Operations Expanded and Modernized 


While the success of Fisher Foods 
is measured to a great extent at our 
retail outlets, there are many other 
factors that play a vital role. These 
are the various backup service func¬ 
tions that enable retail operations 
to compete effectively and 
profitably. 

These operations include the com¬ 
pany’s warehousing and distribut¬ 
ing complex, the rolling equipment, 
the computer program, our Heri¬ 
tage House private label, the heli¬ 
copter, our ice cream plant, the 
donut bakery and our gourmet food 
operation. 

The major expansion of our Cleve¬ 
land warehouse in 1969—the addi¬ 
tion of 176,000 square feet bringing 
total area to over 600,000 square 
feet—provides the company with 40 
percent more warehouse space. The 
completely enclosed railroad siding 
can now handle 17 freight cars, up 
from 12. And the truck dock ca¬ 
pacity was expanded from 44 to 66 
semi-trailers. 

A major feature of this one-story 
facility is the “drive-in, drive- 
through” type of storage racks that 
account for more than one-third of 
the total area. Fisher now has more 
of these highly-efficient racks than 
any other company in the United 
States. These racks facilitate rapid 
distribution of large quantities of 
merchandise to stores, and allow 
easy storage of hard-to-handle and 
bulky merchandise. 

Another vital, long-range invest¬ 
ment was made last year in Fisher’s 
rolling equipment, that is, the 
trucks and trailers needed to keep 
our retail outlets continually well- 
stocked. 

We have added an extensive line of 
efficient, economical diesel truck- 
tractors to our rolling stock, as well 
as renovating and adding to our 
string of semi-trailers. The savings 


that have resulted in the past, and 
the continued savings that will re¬ 
sult in the future, from maintaining 
our own reliable trucking fleet will 
continue to be reflected in Fisher’s 
earnings picture for years to come. 

Fisher continues to broaden the 
scope and depth of its computer 
programs in inventory control, 
more sophisticated financial control 
systems and marketing programs 
that can react more quickly to ever- 
changing competitive situations. 

To aid in accelerating the expan¬ 
sion of this program several out¬ 
standing professionals were added 
to the computer department staff 
in 1969. 



Another factor responsible for 
Fisher’s success and growth the past 
five years is our Heritage House 
private label brand of products. 
Fisher carries over 700 items, all 
of the highest quality, under this 
label. 


Ninety percent of the Heritage 
House items far outsell national 
brands. This generates repeat 
business with customers who prefer 
our brand; and adds to corporate 
profits at a greater percentage by 
stimulating greater sales at normal 
profit margins. 

Still another vital tool in the overall 
Fisher operation is the company 
helicopter, “Food Chopper II.” The 
rapid growth of new communities 
and the ever-increasing mobility of 


shoppers demand a new and fast 
approach to store site selection as 
well as tighter controls in store 
supervision. Our jet helicopter gives 
us the flexibility and capabilities 
needed in these operations. 

Additional profits and flexibility to 
grow are also gained from Fisher’s 
three supply operations: Eagle Ice 
Cream Company, the Donut 
Bakery and Feren Gourmet Foods. 

Eagle has the most modern plant in 
our market area. It now services 
the Kantor Division as well as the 
Fisher-Fazio chain. 

The donut bakery produces a com¬ 
plete line of donuts which is a 



favorite of our customers and helps 
to build repeat traffic for our stores. 

The Feren gift baskets continue to 
be a favorite of Cleveland customers. 
The company now offers gourmet 
meat cuts all year round. Along with 
helping to build customer loyalty, 
this new program is creating savings 
for the company because the gour¬ 
met meats are processed during slack 
periods making for better utiliza¬ 
tion of personnel. 

The company plans to continue 
expanding and modernizing its ser¬ 
vice operations since they play such 
a vital role in the overall success and 
progress of Fisher Foods. 
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Consolidated Balance Sheet / Fisher Foods, Inc. and Subsidiaries 


ASSETS 

CURRENT ASSETS 

JAN. 3, 1970 

DEC. 28, 1968 

Cash . 

$ 8,589,000 

$ 5,784,000 

Marketable securities—at cost (approximately market) 

3,538,000 

-0- 

Trade accounts receivable 

Inventories — at lower of cost (first-in, first-out, or average 

4,526,000 

2,308,000 

method) or market . 

26,418,000 

20,180,000 

Prepaid expenses 

3,311,000 

2,812,000 

TOTAL CURRENT ASSETS 
PROPERTY, PLANT, AND EQUIPMENT - 
on the basis of cost — Note C 

46,382,000 

31,084,000 

Land . 

1,778,000 

1,113,000 

Buildings 

10,666,000 

8,374,000 

Fixtures and equipment 

36,676,000 

29,055,000 


49,120,000 

38,542,000 

Less allowances for depreciation 

15,954,000 

13,564,000 


33,166,000 

24,978,000 

Leasehold improvements, less amortization 

1,433,000 

1,516,000 

OTHER ASSETS 

34,599,000 

26,494,000 

Future federal income tax benefits 

548,000 

959,000 

Deferred charges and other assets 

1,423,000 

1,270,000 

Nonoperating real estate 

2,216,000 

-0- 


4,187,000 

2,229,000 

$85,168,000 

$59,807,000 
















































JA N. 3. 1970 

LIABILITIES AND SHAREHOLDERS’ EQUITY 

CURRENT LIABILITIES 

Notes payable . $ 373,000 

Trade and sundry accounts payable 18,479,000 

Employee compensation 1,683,000 

State and local taxes 2,359,000 

Federal income taxes . 1,669,000 

Current portion of long-term debt — Note C 3,144,000 

TOTAL CURRENT LIABILITIES 27,707,000 

6‘/s% CONVERTIBLE SUBORDINATED DEBENTURES-Note B 18,000,000 

OTHER LONG-TERM DEBT - Note C 10,744,000 

RESERVE FOR EMPLOYEES' RETIREMENT BENEFITS-Note D 2,583,000 

SHAREHOLDERS’ EQUITY 
Capital stock — Note E 

Preferred Stock 2,570,000 

Serial Preferred Stock . —0— 

Common Shares 8,958,000 

Retained earnings — Note C 14,606,000 

26,134,000 


DEC. 28, 1968 


$ 133,000 

13,355,000 
1,540,000 
2,571.000 
2,220,000 
2,292,000 
22,111,000 
- 0 - 
13,181,000 
2,334,000 


2,650,000 

- 0 - 

5,684,000 

13,847,000 

22,181,000 


COMMITMENTS - Notes F and I 


585,168,000 


$59,807,000 


See notes to consolidated financial statements. 









































Statement of Consolidated Income / Fisher Foods, Inc. and Subsidiaries 


Net sales . 

Other income 

Costs and expenses — Note G: 

Cost of merchandise sold 
Selling, general, and administrative 

Interest. 

Other . 

Federal income taxes 


NET INCOME 

Net income per Common Share — Note H 


FISCAL YEAR ENDED 


JAN. 3, 1970 

DEC. 28, 1968 

$344,186,000 

$309,706,000 

708,000 

950,000 

344,894,000 

310,656,000 

267,835,000 

244,837,000 

66,570,000 

55,331,000 

1,733,000 

970,000 

40,000 

22,000 

4,110,000 

4,611,000 

340,288,000 

305,771,000 

$ 4,606,000 

$ 4,885,000 

$ .84 

$ .90 


Statement of Consolidated Source and Use of Funds / Fisher Foods, Inc. and Subsidiaries 


FISCAL YEAR ENDED 



JAN. 3, 1970 

DEC. 28. 1968 

SOURCE OF FUNDS 



Net income . 

$ 4,606,000 

$ 4,885,000 

Depreciation and amortization expense 

3,615,000 

3,189,000 

Provisions for employees' retirement benefits and noncurrent 



deferred taxes 

660,000 

245,000 

TOTAL FROM OPERATIONS 

8,881,000 

8,319,000 

Increase in convertible debentures and other long-term debt 

15,563,000 

2,578,000 


$24,444,000 

$10,897,000 

USE OF FUNDS 



Expenditures for property, plant, and equipment — net 

$13,936,000 

$10,037,000 

Cash dividends 

705,000 

195,000 

Other — net . 

101,000 

(239,000) 

Increase in working capital 

. 9,702,000 

904,000 


$24,444,000 

$10,897,000 


See notes to consolidated financial statements. 






































































Statement of Consolidated Shareholders’ Equity / Fisher Foods, Inc. and Subsidiaries 

Fiscal years ended January 3, 1970, and December 28, 1968 




NUMBER OF 




PREFERRED 

COMMON 

COMMON 

RETAINED 


STOCK 

SHARES 

SHARES 

EARNINGS 

Balance at December 30, 1967 

$2,650,000 

5,181,839 

$2,254,000 

$12,425,000 

Net income for 1968 




4,885,000 

Dividends: 





Share dividends 



3,245,000 

(3,245,000) 

Cash—including cash in lieu of 





fractional shares; cash by 





acquired companies prior to 





acquisition; and $5 a share 





on Preferred Stock 




(194,000) 

Common Share options exercised 


13,607 

71,000 


Other 


4,961 

114,000 

(24,000) 

Balance at December 28, 1968 

‘ 2,650,000 

5,200,407 

5,684,000 

13,847,000 

Net income for 1969 




4,606,000 

Dividends: 





Share dividend (100,519 shares) 



3,116,000 

(3,116,000) 

Cash—$.10 a share on Common 





Shares; $5 a share on Preferred 





Stock; and cash in lieu of 





fractional shares 




(705,000) 

Common Share options exercised 


29,409 

160,000 


Purchase of shares for treasury 

(80,000) 

(1,121) 

(2,000) 

11,000 

Other 




(37,000) 

Balance at January 3, 1970 

$2,570,000 

5,228,695 

$8,958,000 

$14,606,000 


See notes to consolidated financial statements. 






































Notes to Consolidated Financial Statements / Fisher Foods, Inc. and Subsidiaries 

Fiscal year ended January S, 1970 


References to Common Shares and amounts per share in 
the financial statements and the following notes have been 
adjusted to reflect the 2-for-l share split of February 7, 
1969, and the 2% share dividend of June 20, 1969. 

NOTE A - PRINCIPLES OF CONSOLIDATION 
The consolidated financial statements include the ac¬ 
counts of the Company and its operating subsidiaries. All 
material intercompany accounts and transactions have 
been eliminated. 

NOTE B - CONVERTIBLE DEBENTURES 
The 6Vk % Convertible Subordinated Debentures due 
June 1, 1994, are convertible into Common Shares of the 
Company at $30 per share, subject to antidilution provi¬ 
sions, and accordingly, 600,000 Common Shares have been 
reserved for future conversions. The related Indenture 
provides for the annual retirement, commencing on June 
1, 1979, of $900,000 principal amount. The Debentures 
may be redeemed at the Company's option at a price of 
106.5% through June 1, 1970, and at decreasing prices 
thereafter. 


NOTE C - OTHER LONG-TERM DEBT 



TOTAL 

AMOUNT 

<>l I 

CURRENT 

LONG¬ 

TERM 


STANDING 

PORTION 

DEBT 

7% mortgage note to insurance 
company, secured by certain 
land and building—$79,000 
due quarterly (including 
interest—$228,000 in 1970) 
with balance due on January 
1,1989 . 

$ 3,294,000 

$ 86,000 

$ 3,208,000 

71/4% promissory note to 
insurance company—$200,000 
due annually with balance 
due on January 16, 1982 

2,700,000 

200.000 

2,500.000 

6‘/ 2 % promissory notes to 
banks.. 

5,500,000 

1.988.000 

3.512.000 

Real estate mortgages, 
equipment purchase notes, 
and unsecured notes to banks 
and others payable in 
variable amounts to 1979 

2,394,000 

870,000 

1,524,000 

TOTALS 

.$13,888,000 

$3,144,000 

$10,744,000 


The promissory notes to banks are now due March 31, 
1970, at which time, by agreement with the banks, a new 
credit agreement will be executed refinancing the balance 
then due on a long-term basis at a current interest rate. 


The current portion represents the amount payable during 
1970 based on terms of the existing note without regard to 
the above refinancing. 

Terms of the promissory note to insurance company, the 
credit agreement with banks, and the Convertible Sub¬ 
ordinated Debenture Indenture include, in addition to 
other convenants, restrictions on the payment of cash 
dividends on Common Shares. At January 3, 1970, 
$9,000,000 of retained earnings was available for such 
cash dividends. 

At January 3, 1970, certain property, plant, and equip¬ 
ment with an aggregate net book value of $9,807,000 was 
pledged to secure real estate mortgage notes and equip¬ 
ment purchase notes. 

NOTE D-EMPLOYEES’ RETIREMENT BENEFITS 

The Company’s retirement plan covers substantially all 
of its employees who are not covered by union pension 
plans. Total retirement expense for the year amounted to 
$480,000 ($383,000 in 1968) which includes normal costs 
and interest on unfunded prior service cost. The Com¬ 
pany's policy is not to fund pension costs accrued. 

NOTE E - CAPITAL STOCK 

Preferred Stock—$5 cumulative, without par value; re¬ 
deemable at $105 a share: 

Authorized 27,000 shares 

Outstanding 25,700 shares after deducting 800 shares 
in treasury—stated at the involuntary liquidation 
price 

Serial Preferred Stock: 

Authorized 500,000 shares 

None outstanding—no change in either year 

Common Shares—without par value: 

Authorized 15,000,000 shares 

Outstanding 5,228,695 shares, after deducting 1,121 
shares in treasury 

Under terms of the Company’s 1967 stock option plan, 
199,076 Common Shares are reserved for future granting 
of options to key employees at the fair market value (or 
greater) of the shares at the time the option is granted. 
Options become exercisable after one year from date of 
grant in varying proportions. During the year, options for 
32,308 shares were granted, and at January 3, 1970, options 
for 165,908 shares were outstanding at prices ranging from 
$5.21 to $24.50 a share, of which options for 34,715 shares 
were exercisable. 























In connection with the acquisition of businesses in a 
prior year the Company will be required to issue during 
the two years ending January 1, 1972, additional Common 
Shares based upon future market values of such shares, 
and accordingly 120,000 Common Shares are reserved. 
Based upon current market values, it is estimated that 
103,000 additional shares will be issued, which have been 
included in the calculation of net income per Common 
Share. 

At January 3, 1970, an aggregate of 1,084,984 Common 
Shares were reserved for exercise of stock options, conver¬ 
sion of Subordinated Convertible Debentures, and issuance 
in connection with the prior year acquisitions. 

NOTE F - LONG-TERM LEASES 

The minimum annual rentals payable under leases ex¬ 
piring more than three years from January 3, 1970, is 
approximately $4,450,000. 

NOTE G - COSTS AND EXPENSES 
Costs and expenses include depreciation and amortiza¬ 
tion of $3,615,000 (1968—$3,189,000) computed on the 
straight-line method. Federal income taxes has been re¬ 
duced by $414,000 (1968-$529,000) for investment tax 
credit and includes a net provision of $702,000 (1968— 
$288,000) for deferred taxes. 


NOTE H - NET INCOME PER COMMON SHARE 

Net income per Common Share is based on the average 
number of Common Shares outstanding during the year 
and has been computed after deducting the Preferred 
Stock dividend requirement. There would be no material 
dilution resulting from issuance of Common Shares in con¬ 
nection with outstanding stock options and the 6V4% 
Convertible Subordinated Debentures. 

NOTE I - OPTION TO MERGE 

A plan and agreement of reorganization was approved 
during the year by the shareholders of National Fast Food 
Corp. (“NFF”) and the Board of Directors of Fisher 
Foods, Inc. which provides for the possible merger of the 
two companies. Consummation of the merger is subject to 
approval by the Board of Directors of Fisher within sixty 
days after receipt of NFF’s August 31, 1970, audited finan¬ 
cial statements. 

Terms of a related agreement grant to Fisher certain 
exclusive franchise territories and also obligate Fisher to 
invest (at NFF’s option) up to $5,000,000 cash in a new 
NFF 7% Series A Preferred Stock and to guarantee leases 
up to a maximum of $10,000,000. On January 6, 1970, at 
the request of NFF, Fisher invested $2,800,000 in 127,273 
shares of the Preferred Stock. 


Auditors’ Report 

Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the consolidated financial statements of Fisher Foods, Inc. and subsidiaries for the year ended 
January 3, 1970. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances. We did not examine the financial statements of a significant consolidated subsidiary, which statements 
were examined by other independent accountants whose report thereon has been furnished to us. We previously 
made a similar examination of the financial statements for the preceding year. 

In our opinion, based upon our examination and aforementioned report of other independent accountants, 
the accompanying balance sheet, statements of income, shareholders’ equity, and source and use of funds present 
fairly the consolidated financial position of Fisher Foods, Inc. and subsidiaries at January 3, 1970, and the consolidated 
results of their operations, the changes in shareholders’ equity and the source and use of funds for the year then ended, 
in conformity with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


Cleveland, Ohio 
February 16,1970 













Directory 



The Directors of Fisher Foods, Inc. (seated left to right): John L. Dampeer, 
Attorney; Jack N. Falcon, Vice President—Finance, Secretary and Treasurer; 
Dominick DiMatteo, Jr., Senior Vice President; John Fazio, President; Carl Fazio, 
Chairman of the Board; Julie Kravitz, Executive Vice President; Sam Costa, 

Vice Chairman of the Board; Joseph Fana, Vice President. 


General Counsel The annual meeting of shareholders 

Thompson, Hine and Flory, Cleveland, Ohio will be held on Monday, April 6, 1970, 

at 10 a.m., EST, at the company’s .... 

Certified Public Accountants headquarters, 5300 Richmond Road, 

Ernst & Ernst, Cleveland, Ohio Bedford Heights, Ohio. 

Transfer Agent and Registrar 

Society National Bank of Cleveland, 

Cleveland, Ohio 
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